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1) Tech director position is open.  Will vote via email.  Brandon , Kelly and Troy are up for the position.
2) ISR CD with specs will be passed on to nominated tech director along with all other equipment needed.
3) Thanks to all for fundraising help.  Trophy to John Lucas for selling over 1000 SnoBarons raffle tickets!!
4) ISR Rule changes discussed (anything in bold print is new to the book)
a. Page 18  appeals process  club will get there appeals process in writing and published to website under documents
b. Page 19  driver equipment  75% orange on upper body, including helmet
c. Page 126  F IV class may be implanted for 2011-12 season and it may be abandoned in 2013 season
d. Page 129  max rpm, intake valve spring for Arctic Cat with Yamaha engine,on board slide rail lube system, lubrication must be nontoxic and biodegradeable
e. Page 130  valve springs  same rule as last year
i. Club tester was calibrated
f. Page 131 Fan shroud and carburetor in pro stock class
g. Page 135  New jr novice 500 class model years 2010-2012 only
5) Finish line will be at checkered flag to avoid racers stopping prior to crossing finish line
6) Race schedule
a. 12/31/11	voted to NOT race
b. 1/7/12		Pike Lake (Kleiman)
c. 1/14/12	Side Lake (Pernat)
d. 1/21-22/12	World Championship (hosted by WI group)
e. 1/28/12	Grand Rapids (Maturi)
f. 2/4/12		Fortune Bay (Zupec, Kujala, Lucas)
g. 2/11/12	Eveleth (LaMourea)
h. 2/18/12	Chisholm (Anderson)
i. 2/25/12	Fish Lake (Yecoshenko)
j. 3/3-4/12	Northern Lakes Nationals at Side Lake (non points)
k. 3/24/12 or 4/14/12	Banquet at Timber Lake Lodge (tentative location, Maturi family checking on this location
7) Bylaws  discussed   Everyone should read these. Tech Director position will be added.
8) Handbook discussed  Everyone should read this.
9) Race Fees  Vote taken to raise fees to $75.00 per family from the present  $60.00 per family
a. One family membership = one vote per family
10) Treasures report—contact Cindy for details
a. Estimated 2011 fundraising dollars  $9369.58!!!!
b. Weekly race expense (based on last year)  $1855
11) Trophies discussed  Tina will check on trophy, medal and checkered flag prices (below were some thoughts on how to save $ in this area
a. Discussed trophies for beg, am and stock classes only
b. Medals for improved, mod and jr novice classes
c. Checkered flags for first place
d. Rotate trophies medals every other week
12) Track committee Joe & Tim ( for south),  Jeff L and possibly Mark (for north)
13) Race host fee  Will put together two options for a race host, $500 or $1000.
a. Will put together document stating what each dollar amount sponsorship will get the sponsor 
b. Will put together a document to present to potential sponsors so they are aware of the publicity and money they will make during awards
14) Discussed putting ads in newspapers about club to try to get new members
15) Race host document discussed, this will be put on website in documents section
16) Duluth SnoCross  We will have a 10 x 10 indoor area.
a. Don will check on possibility of selling fundraising items
b. May not be a big member getting  event, but gets the club name out to a lot of people
17) EMT
a. The club will pay $75.00 per EMT per race up to, but  not exceeding $150.00 per race
b. Joe has an EMT willing to do any Duluth area races
18) John agreed to head flag again this year
19) Discussed adopting a highway and the members present voted in favor of this
a. Hwy 37 halfway between Hwy 53 South of Eveleth and Hwy 169 in Hibbing, 2 mile stretch
b. There is no cost to the club
c. Needs to be done twice a year, spring and fall
20) Waiver forms must be signed by EVERYONE.  This includes parents, racers, flaggers, spectators, and anyone else present at race.  
21) Banquet arrangements will be handled by Cindy and Tina
Families present:  Zupec, LaMourea, Kleiman, Maturi, Checkalski, Peters, Lucas, Kujala, Anderson, Metz, Jorgenson, Sweeney




